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UK’s fastest growing café franchise 

Who doesn’t like a coffee? Who has never been in a café? 

With a 2024/25 turnover exceeding £6bn, coffee shops and cafés are up +4.1% year on 

year. The category is poised for continued strong growth led by physical expansion and 

brand innovation. 



New kids on the block ‘Coffee Culture’ is a well-financed franchise brand that has tapped 

into the entire ‘café culture’, recognising that there’s a great deal more to becoming a 

part of the coffee culture than just the coffee itself. 

Investment in franchise models has driven an outlet growth of +2.4%, with a wave of 

more premium UK coffee brands expanding in this channel. 

As a business proposition, it offers an exciting opportunity with any coffee loving 

entrepreneur. Based in Manchester, Coffee Culture was founded just 3 years ago by 

partners Desmond Sharpe and Tristan Cummings. Sharpe was MD of a well-known 

competitor brand for 5 years, establishing their premium offering in 4 European countries, 

including the UK. 

Cummings was impressed by Sharpes approach to the sector and, having been 

instrumental in the ongoing funding required by Sharpes previous role, he welcomed the 

chance to partner with Sharpe and take responsibility for funding to ensure the long term 

continued growth of Coffee Culture. 

Within their short term, the business has grown rapidly to 128 outlets; operating as a 

franchise model, Sharpe and Cummings personally established the first 3 outlets in 

Manchester, developing a showcase for how a successful franchise should look and 

operate. 

Success is a consequence of reading the room correctly – what does a customer want 

from a coffee experience? Is it about the coffee itself? We have worked hard to identify 

and build partnerships with bean growers, so we know and stand by the quality of the 

base ingredient. 

But just as importantly, it is also about the environment and secondary offers. Sharing a 

coffee with friends, eating fresh warm French pastries and all in a warm, cosy, aromatic 

environment. 

Sharpe and Cummings enlisted the service of renowned commercial interior designer Lisa 

Gould. To create and grow a following you must identify and feed off a rich and enticing 

culture. Coffee is strongly associated with Italian coffee connoisseurs, so all our references 

relate to and link with this evocative European nation.  

Coffee brings people together and provides a break in the busy day to sit back and sip 

the warming evocative flavours of a hot brew of carefully selected roasted beans. 



Opportunities to potential franchisees are posted on our website, says Cummings. We 

have an annual schedule of franchise workshop weekends, so if you could see yourself as 

a CC partner, look at where and when the CC roadshow comes to a town near you.  
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